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Question type: Subjective Marks: 5
What are the sources of organisational power?
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Five sources of power in an organization are

1) Legitimate Power-Legitimate power is also known as positional power.
2) Expert Power-is that kind of power which an employee has due to the knowledge and expertise that he/she possesses.
3) Coercive Power-Coercive power is the power that a person has which he/she uses to coerce or threaten other employees
4) Referent power-The relationships that a person develops with co-workers and the charisma with which a person is able to present himself.
5) Reward Power-Reward power arises out of the authority that a person has to recognise and reward people.
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Finance, auditing, production [Functional departments |
Scheduling work and vacation by members [Sefmanagedteams |
Capable of being effective [Performing |
Tension between group members and leader  [Storming |
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Section 2 : Question 9 out of 27
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‘Question type: Multiple choice multiple select
Negative results of conflicts:

¥ Lead to stress and strain in interpersonal relationships
™ Violence among employees

™ Affects employee performance

[ Compromise
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Question type: Multple choice muitple select
Reasons for conflict:

™ Each one is unique
[ varied beliefs

™ Incompatible needs

[ Compatible needs
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Queston type: True or False
The attitudes that have high centrality for an individual will be less susceptible to change.
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True
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Long term concerns of [Bureaucracy | ~| are predictabilty, efficiency and stabilty. 8|8 ] 0] [11] [12] [13] [14]
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Question type: Multiple choice single select
The following theory provides appropriate leadership styles, according to the maturity of ones followers:

©  Life cycle theory
© Trait theories of Leadership

© Contingency theory

® Path goal leadership theory
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Queston type: Multple choice single select
The following variables reflect the objectives of an organisation:

Intervening variables
End result variables
Gausal variables

Interfering variables
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Question type: Multiple choice single select
What motivates people to do things but doesn't raise their morale

Leadership
Appreciation
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‘The understanding. predicting and controlling of human behaviour at work is called 89 [10] [11] [12] [13] [14]

O Human behaviour

O Professional behaviour
O Social behaviour
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